
EMPATHY – Pro-social behavior, emotional control, read intent vs outcome
It’s internal. Read the room, the players, the moment.

•	Positive Reinforcement: Promote positive behavior with empathy
•	Under Pressure: Make decisions with awareness of game temperament, team 

momentum, and field-position
•	Acceptance: Teams/players trust, respect, and accept decisions
•	Emotional Balance: Read the game’s intensity, keep perspective, and respond rather 

than reacting in the moment

RESPECT – Predictability, calm authority, trust in roles (captain/ref/player)
It’s mutual. Set the tone early and expect it in return.

•	Set Standards: Identify opportunities to communicate expectations early
•	Equity: Apply preventative and punitive measures equally for both teams
•	Uniformity: Maintain standards appropriately throughout the game
•	Leadership: Set the tone, rooted in trust, during pre-match briefing, decision 

making and communication, downtime, and escalation
 

BRANDING – Body language, whistle, signals, eye contact
It’s visual. What you project shapes how the game sees and responds to you.

•	Communication: Deliver effective body language, signals, whistle tone, eye contact
•	Kicks: Be assertive and active at restarts and general play kicks
•	Set Pieces: Be deliberate at scrum/lineout to manage set-up, tempo, process and 

space
•	 In-Goal: Use controlled, confident positioning to make clear grounding and goal-line decisions
•	Breakdown: Arrive early to establish presence, and manage space to facilitate a fair contest
 

THE ART OF RUGBY REFEREEING

AS A REFEREE,  YOUR BEST 
PERFORMANCES GO UNNOTICED.

COMMUNICATION – Words, structure, tone
It’s verbal. Say less, mean more. Timing and clarity build trust.

•	Economy: Use short, clear sentences, with controlled voice, pitch, and pace
•	Advantage – Penaltyv & Scrum: Communicate clearly so teams trust the process
•	Momentum Cues: Speak with purpose to reinforce or shift game tempo
•	Materiality: Help teams understand what’s important and what is immaterial
 

CONTROL – Rhythm, timing, flow
It’s tactical. Manage momentum without becoming the moment.

•	Advantage: Apply advantage with consideration to possession, control, territory, 
and dominance

•	Game Flow: Recognize shifts in dominance and manage flow accordingly
•	Breakdown Management: Arrive early, anticipate, set the platform for fair a contest
•	Big Moment Accuracy: Make expected, accurate high-impact decisions  

(and non-decisions)
•	Contextual Awareness: Anticipate outcomes/plays to make the right decisions 

based on deep game understanding and knowledge

P A R T  O N E   |   Inf luencing the game without it  being about yourself.
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COMMUNICATION BREAKDOWN

55% – BODY LANGUAGE: Facial expressions, posture, gestures, eye contact.

38% – TONE OF VOICE: Pitch, pace, volume, inflection.

7% – WORDS: The actual content spoken.

https://www.facebook.com/groups/1545005635568610
https://www.youtube.com/@advantagerefs
https://www.advantagereferee.com/
mailto:support%40advantagereferee.com?subject=The%20Art%20of%20Refereeing%20Part%20One

